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Richard A. “Dick” Tesauro founded Tesauro Management  Counselors,  Inc. (TMC) in 
1991 to serve rapidly growing and mid-size organizations. Dick’s broad base of senior 
management  and  industry  experiences  in  enterprise-wide  people,  strategy  and 
organization roles helped to create his seasoned consulting perspectives and skill sets. 
Dick’s  passions  are  Trusted  Business  Advisory  Assistance™  (TBA)  and  Project 
Consulting with a people, strategy, organization and execution focus. His purpose is to 
help leaders create enduring, growing, “Great” organizations.

Dick has 32 years of management consulting experience as an Ernst & Young Partner, a 
Metzler & Associates Partner and Shareholder, and President of TMC. He initiated and 
built Ernst & Young regional consulting practices in the Southeast and Southwest on a 
philosophy of  working  with clients  to  increase  profitability,  cash  and value  for  their 
employees,  customers  and  owners/shareholders.  Dick's  successful  corporate  career 
included senior line and staff management positions with General Motors Corporation 
and Bundy Corporation.

Dick  was  Ernst  &  Young's  leading  specialist  in  organizational  effectiveness, 
transformation management and strategic planning, having worked with many of Ernst & 
Young's largest and most prestigious clients in the United States.  He also had extensive 
executive compensation and benefits consulting experience.  At Metzler & Associates, a 
utilities industry management consulting firm, he developed the Metzler & Associates 
Strategic Planning, and Human Capital consulting practice.

Dick Tesauro has directed or participated in a wide variety of strategic planning, 
organizational alignment and design, transformation management, human resources, and 
general management consulting projects for:

• Closely held and privately owned companies;

• Fast growing, high technology, manufacturing and distribution, and diversified 
manufacturing companies;

• Money-center, regional, international and community banks;

• Large motor carrier and distribution companies;

• Large financial services and retail companies;

• Utilities, investor owned and cooperatives;

• Local, state, and national governmental entities;
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• Large life insurance companies;

• Large national and international religious organizations;

• Professional associations;

• Community and for-profit hospitals and health care systems and companies;

• Real estate development companies;

• Technology research, development, and commercialization organizations; and

• Religious, non-profit and charitable organizations.

Dick's successful industry career included both line and staff management positions with 
General Motors Corporation and Bundy Corporation.  At Bundy Corporation, he served 
as Corporate Personnel Manager, Division Personnel and O.D. Manager, and Division 
Staff  Services  Manager.   He started  his  business  career  at  the  Ternstedt  Division  of 
General Motors.  There he gained plant manufacturing and salaried personnel experience 
before being transferred to  the General  Motors'  corporate  staff.   As a corporate  staff 
employee, he served as Benefits Plan Administrator, Corporate Recruiter and, lastly, a 
member of the General Motors' Labor Relations Staff.

Dick’s  educational  background  includes  an  MBA  and  BSBA  from  Wayne  State 
University and the Executive Program at Northwestern University J. L. Kellogg Graduate 
School of Management. Dick has also taught at the university level and been a guest 
speaker for numerous professional and industry groups.
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